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2022-23 Budget Outlook & 
Timeline



© Agenda
• 2022-23 Budget

• Act 1 Index

• Economic Indicators

• 2022-23 Budget Timeline Planning

• Closing Comments



© Act 1
• Act 1 – what is Act 1?

• Established in June 2006 and modified under Act 25 of 2011

• Limits a school district’s ability to increase taxes without a 
voter referendum or other exception

• A district can raise taxes no more than their Adjusted Index 
• To raise taxes above the index voters would need to approve or the 

district would need to be eligible for exceptions

• Allows a district to pass a resolution each budget year 
agreeing not to raise taxes above their adjusted index

• 427 out of 500 PA school districts adopted this “Act 1 Resolution” 
for the 2021-22 budget year
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Act 1 Index 2022-23

• Boyertown’s Adjusted Index: 4.2%

• Boyertown’s Adjusted Index History:

2022-23 2021-22 2020-21 2019-20 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 2012-13
4.2% 3.7% 3.2% 2.8% 2.9% 3.1% 2.9% 2.3% 2.6% 2.1% 2.1%



© Key Economic Indicator

CPI – measures cost of housing, medical, food, apparel, transportation, recreation, 
education, communication, other goods and services
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Key Economic Indicator – Regionally 

Adjusted
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Key Cost Drivers of the District

• Personnel: Salaries & Benefits

• Charter School Costs

• Mandated Services

• Facility Operations
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2022-23 Budgetary Goals
• Maintain educational offerings

• Increase enrollment within our own cyber program

• Explore options for better serving the needs of our
students

• Facility Planning

• Spend within the means our community can support
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2022-2023 Budget Planning
Adopt by January 27, 2022, 
a resolution stating District 
will not raise taxes above 

the index

Adopt Proposed Final Budget by May 31, 2022

Adopt Final Budget by June 30, 2022

* In the most recent
budget cycle (2021-

22) 427 out of 500 PA
school districts

adopted the “Act 1 
Resolution”
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THANK YOU
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